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Sustainable work over the life course means that 

working and living conditions are such that they support 
people in engaging and remaining in work throughout an 
extended working life.

Eurofound (2015) Sustainable work over the life course – concept paper



Eurofound’s sustainable work framework



Quality of life

Micro-level: Individual context

Meso-level: work context (incl. 
policies & practices)

Work-life balance



A life course perspective
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Two levers: job quality and availability for work

Quality of life

Micro-level: Individual context

Meso-level: work context (incl. 
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Seven dimensions of job quality
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Seven dimensions of job quality

New forms of 
employment

Flexibiity



Working during free time regularly, by place of work
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Source: Eurofound, Living, working and COVID-19 survey, second and third wave



Change in working hours during pandemic, by place of work 
(full-time employees)

Source: Eurofound, Living, working and COVID-19 survey, second wave, July 2020

0%

10%

20%

30%

40%

50%

60%

Worked at home exclusively Worked at home partially Worked at employer's
premises exclusively

Total EU

decreased working hours unchanged working hours increased working hours



Working hours per week, by place of work (full-time employees)

Source: Eurofound, Living, working and COVID-19 survey, third wave, February/March 2021
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Isolation, feeling drained by weekly hours worked from home

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

1-10 hh 11-34 hh 35-40 hh 41-60 hh

Emotionally drained by work Isolated when working
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Support for transitions: enhancing and maintaining employability

TIME Accumulation of exposures over the life course and Transitions



Link between employment status and training

Employment status Training received over 
the past 12 months 

Indefinite contract 42.5 %
Fixed term ≥ 1 year 34.0 %
Fixed term ≤1 year 24.9 %

Full time 38.9 %
Part time voluntary 31.7 %
Part time involuntary 21.2 %

Source: Eurofound (2018) Working paper ‘Employment  status and job quality’ 



Support for transitions: enhancing and maintaining employability

TIME Transitions and accumulation of exposures over the life course

Policies, regulations, infrastructures, 
practices

Macro-level: Economic and 
societal  context



Eurofound’s sustainable work framework



Holistic approach to make work sustainable 

Making work sustainable requires
• Technological and organisational design in place to create high quality jobs
• Creating a fit between structural characteristics of a job (job quality) and the characteristics of an individual 

in relation to work (abilities, needs, health, skills, etc.). 
• Policy interventions that will help to achieve this match to take place at all levels: 

– government level (through legislation, regulations, public services, infrastructure, public funding), 
– sectoral and company level (collective agreements, social dialogue), 
– workplace level (flexible work arrangements, managerial support, training etc.) 
– individual level (lifelong learning, upskilling, employability, etc.).

• Policies and practices that support not only those who are employed but also those who are currently 
outside the labour market

• Gender mainstreaming and a focus on gender equality to address the substantial differences in 
sustainable work outcomes between men and women



https://www.eurofound.europa.eu/

https://www.eurofound.europa.eu/
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